Cooperation for innovation: Operational Groups

Identification of new high value-added and labour-intensive
crops adapted to social agroecology

Summary

The project aims to be a starting point for improving the productivity and sustainability of a group of
companies dedicated to social agriculture through the introduction of new crops. From a study of each of
the companies, both agronomically and economically, the growing conditions, the agronomic
characteristics of farms and marketing capabilities are defined. With this information, a list of potential
new crops that can fit into the specific conditions of each company is made. These new crops must
present a number of characteristics: be well adapted to the soil and climatic conditions and be well
adapted to the conditions of farm production, present an added value that enables greater eases of
marketing and present some demand in the market. From the initial list of crops a filter is performed,
allowing to determine which crops are discarded, which crops can be incorporated immediately, or what
they can do in the medium or long term. Finally an action plan that enables the implementation of new
crops in each of the farms is made.

Objectives

The main aim of the project is to improve the profitability of primary production companies dedicated to
social agriculture, through the identification of new crops and varieties, especially those with a
consolidated demand and is not currently produced in Catalonia, adapt to the peculiarities of this type of
farms and allow them to improve the efficiency of their production systems as well as open new
production lines. To achieve this overall objective defined the following specific objectives were been
defined:

(1) Create an Operative Group made up of companies engaged in agricultural production linked to social
agriculture, the characteristics of which are, by their very nature, the ability to have high volume of labor,
often with special abilities. This working group should help identify the associated problems and the
strengths of these farms, more specifically in relation to production capacity (use of labor) and the types
of crops that are used.

(2) Develop, according to the peculiarities of the collaborating farms, a list of new crops that are adapted
to the soil and climatic conditions of exploitation, and their conditions of production, which may be
interested to access new consumer groups or cover the current offer.

(3) Design a plan of experimentation with the aim of incorporating these new crops to the production
schemes of farms, evaluating both the behavior of these new crops in the collaborating farms as their
adaptation to technical factors of farm production.

Conclusions

(a) The consortium of companies that constitute the operative group has been consolidated. These are
committed to jointly examine the results presented and decide what actions undertaken to carry out the
proposals resulting from this project.

(b) The advantages of this consortium from both productive and commercially has been identified. Share
experiences in production management and personnel training, increase productive dimension, explore
ways of joint marketing and to reach a minimum of r + d, seem the immediate benefits of the association,
which already is translated in to share results of this project.

(c) 100 species has been listed and evaluated. This list can bring more innovation in the structure and

Suport for the establishment of Operational Groups. Call 2015
September 2016



skills of the consortium companies, taking into account the biological, business and commercial aspects.
Also this list of varieties itself, is an important capital for companies therefore beyond current valuations,
and a source of information to try new varieties depending on market developments.

(d) The initial list has been filtered, giving a list of 25 candidate varieties to rank their economic potential
for the consortium companies. Moreover it has made an assessment of experimentation and training
staff to gradually implement the new varieties. With this information companies can start renewing their
crops andat the same time schedule and seek resources for the tasks of staff training and variety trials
with little or nul.la growing tradition in our country.
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Project period Approved budget
Starting date (month-year): Novembre 2015 Total budget: 24.925,00 €
End date (month-year): Setembre 2016 Funding source DARP: 9.945,08 €
Own funds: 7.477,50 €

With the support of:

Project funded by Operation 16.01.01 (Cooperation for innovation) of the Rural Development Program of
Catalunya 2014-2020.

Ordre ARP/258/2015, de 17 d'agost, per la qual s'aproven les bases reguladores dels ajuts a la cooperaci6 per a la
innovacio a través del foment de la creacio de grups operatius de I'Associacié Europea per a la Innovacio en materia
de productivitat i sostenibilitat agricoles i la realitzacié de projectes pilot innovadors per part d'aquests grups, i es
convoquen els corresponents a 2015.
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